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Manually typing office actions Vienna classification using a 
book and writing the codes in 
index cards

2004
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• 30 disposals / month

• TAT: 57.68 months from 
filing to registration

2004 2024

• 125 average disposal per month 
(1st sem 2024)

• TAT: 3.85 months from filing to 
registration (as of November 2024)
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Composition of the Bureau of Trademarks
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Filing Statistics

2023 
Filings: 41,934
Renewals: 5,498

Registrations: 30,014

Turnaround time from filing to registration: 4.36 months
*includes the mandatory 30 days opposition period
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TAT
Filing to Registration

ASEAN Average: 9.29 months

Source: ASEAN TMTF SOD August 2024

Philippines: 4.36 months



WIPO FOR OFFICIAL USE ONLY 

HOW?

Empowering Examiners Through 
Capacity Building AND Harnessing IT 

Solutions
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Madrid e-Filing
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International Registration Process
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Big Improvements: Gone Were the Days of
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Challenges and Solutions

Non-automated processing - Paper Based Systems - Slow TAT

Developed an internal TM management system
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TEAMS

• Online searching of TM database
• Templates and forms for office actions and 

other issuances
• Online publication
• Generation of certificates
• Give reminders for ageing applications
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Challenges and Solutions

Upgraded to Industrial Property Administration System (IPAS) 
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IPAS

• More functionalities
• More Templates and forms for office actions 

and other issuances
• Office actions are saved inside the system
• Status of applications are easier to track
• Generation of certificates
• Easier to monitor examiner’s workload
• Can generate some statistics
• Can be reconfigured if workflows are 

updated
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Breakthrough Goal

TM in TM

Trademark in 
Two Months



WIPO FOR OFFICIAL USE ONLY 

Challenges and Solutions

• Yearly increase in volume of applications

• Constant number of manpower

• Complex applications (bad faith)

BACKLOGS
- We recruited and trained new examiners

- Continuous capacity building
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Capacity Building AND Harnessing IT 
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Trademark Registration Process
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Current Challenges and Possible Solutions
On Vienna Classification

Manual encoding of Vienna codes in IPAS after consulting 
WIPO’s Vienna Classification Assistant

To have an AI Vienna classification analysis tool within or connected with 
the IPAS system
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Current Challenges and Possible Solutions
On Classification of Goods and/or Services

The examiners consult classification databases outside IPAS

To have an AI goods and/or services analysis tool within or connected 
with the IPAS system
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Current Challenges and Possible Solutions
On Conducting Search

Extensive research efforts outside IPAS

Because:
❖ IPAS has no image search capability
❖ No translation search capabilities
❖ The search system of IPAS is only for similarity search.
❖ The examiners are required to conduct an exhaustive 

search to ensure that the mark does not fall in any of 
the proscriptions under the law. 
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Current Challenges and Possible Solutions
❖ IPAS has no image search capability

Possibility of having an image search in IPAS
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Current Challenges and Possible Solutions

❖ Exhaustive search requirements

Internet search
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Current Challenges and Possible Solutions

❖ Exhaustive search requirements
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Current Challenges and Possible Solutions

❖ Exhaustive search requirement
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Current Challenges and Possible Solutions

❖ Exhaustive search requirements

Possibility of having a centralized AI-assisted search module 
that can search a variety of databases in one place
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Current Challenges and Possible Solutions
On Documenting Search Results

Search results are documented outside IPAS
❖ Search link is manually incorporated in IPAS
❖ Possible loss of search results
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Current Challenges and Possible Solutions
On Documenting Search Results

❖ Search results are documented outside IPAS and the link is manually 
incorporated in IPAS; Possible loss of search results

To have a functionality inside IPAS to save all the search results in pdf 
format just like how the office actions and responses are saved
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Current Challenges and [Possible] Solutions
On Substantive Examination

❖ Manual editing and/or formatting of office actions are done outside IPAS

❖ The Examiner has to manually encode applicable jurisprudence to his/her 
office actions

A lot of manual editing
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Current Challenges and [Possible] Solutions
On Substantive Examination

A database of case law connected to IPAS and categorized 
according to the grounds for refusal 

AI assisted generation of office actions for application with 
substantive objections 

Incorporation of an AI tool within the IPAS system that can check 
the spelling, grammar, and other writing errors in the generated 
office action
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Current Challenges and [Possible] Solutions
On Madrid IR Examination

❖ IPAS enhancement for automatic appending of start and end dates

Manual encoding of start and end dates to file response
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Current Challenges and [Possible] Solutions
On IPAS Legal

❖ IPAS enhancement 

Copies of decisions from the Bureau of Legal Affairs are not 

uploaded in IPAS
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Current Challenges and Possible Solutions
On TM Administration

SOLUTIONS:

❖ IPOPHL Call Center

❖ IPOPHL Mobiliz App

Numerous status inquiry from applicants
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Current Challenges and Possible Solutions
On TM Administration

Make IPAS Public “public”

Numerous status inquiry from applicants

Applicant’s TM Portfolio or Dashboard

Other Possible Solutions:
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Current Challenges and Possible Solutions
On TM Administration

IPAS has no capability to generate and show analysis of statistics that 
can be used for policy matters

SOLUTION: An internal statistics tool was developed by 
internally by IPOPHL’s MIS Bureau 

Further suggested improvement/s: Generation of 
statistics in IPAS
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Current Challenges and Possible Solutions
On TM Administration

System Downtime
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